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Michigan System 

65  Rest Areas  

14  Welcome Centers 

82  Roadside Parks 

 



Michigan Rest Area Asset Management  

 

2012 Research Report 

provided a 

Comprehensive  

Quantitative Analysis of  

Michigan Rest Areas & 

Welcome Centers 
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Challenged to answer the questions: 
 

 What is the current state of rest area system? 

 What is the desired level of service? 

 Which assets are critical to system 

performance? 

 What investments are needed to meet 

performance goals? 



Scoping 

Programming 

Design 

Inspection 

Maintenance 

Construction 
Operation 

Planning & 

Statewide 

Strategy 

Asset 

Life Cycle 
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Rest Area Operations Team named to 

 Align System Development & Operations 

 Develop Data Dictionary & Metrics 

 Rest area inventories 

 Asset condition rating system 

 Asset performance attributes and criteria 

 Performance Targets 

 Collaborate with the Road & Bridge and 

Facilities Call for Projects  

 



Performance Analysis: Condition Rating System 

Attribute: 

• Building 

• Utilities 

• Pavement 

• Site  

 

Rating 

1=Excellent/New 

2=Good 

3=Fair 

4=Poor 

5=Replace 



PerformanceAnalysis: Which attributes are critical? 

Values 

extracted 

from 

Access 

Database 

Combined 

weighted values = 

Attribute Condition 

Rating 

 



Performance Analysis: Current System Condition  

Rest Area System 

Performance  

80% Good-Fair 

  

Rest Area System 

Performance 

80% Good-Fair 

Condition 



Performance Analysis: Level of Service 

Level of Service Criteria for Rest Areas: 
 

 Safety Benefits 

 Demand & Utilization Characteristics  

 Comfort & Convenience Benefits 

 Tourism Benefits 

 Commercial Vehicle Operator Safety 

 Within AASHTO recommended spacing 

guidelines (1hour travel) 



System Analysis Tools 

Condition Sort by Attribute 



Tools to Select Investment Strategy   

Attribute Fix/Cost Tables  

 

 

 

 



Tools to Select Investment Strategy  

Unfunded Projects Lists 

 



System Performance Monitoring 

System Condition Projections 

 



MiRest Area Next Steps: Go Global  

 Rest area assets in the geo-referenced database 

 MiRest Area Management Plan will be fully 

integrated with the proposed Enterprise Asset 

Management System (EAMS) 

 Close the loop on performance monitoring  

 Links to Traffic, Surveys, ROW maps etc. 

 Plan/capture/report activities 

Locations 

Costs 

Work Type 

 



MiRest Area Next Steps: Automation 

 Mobile data collection app  

 Enable staff to collect geo-referenced data: 

 Inventory 

 Condition 

 Images 

 Maintenance activity data 

 Incorporates data collection into standard 

business practice  

 

 

 



Questions? 

Lynn Lynwood 

Roadside Development Manager 

September 30, 2014 

National Safety Rest Area Conference 

Asheville, North Carolina 


